CURRICULUM VITAE

Susan Moore Johnson
Jerome T. Murphy Professor in Education
Harvard Graduate School of Education

431 Gutman Library Office phone: (617) 495-4667

13 Appian Way Office fax: (617) 496-3095

Cambridge, MA 02138 E-mail: susan_moore_johnsobai@ard.edu
EDUCATION

Harvard University, Graduate School of Education
Ed.D (1981) Administration, Planning, and Sociali&/

Harvard University, Graduate School of Education
M.A.T. in English (1969)

Mount Holyoke College
A.B. (1967)
Magna Cum Laude English Literature

TEACHING AND ADMINISTRATION
Harvard Graduate School of Education
2007- Co-chair Public Education Leadership Prtojec

(with Harvard Business School)
1993-99 Academic Dean

1991- Professor

1990- Faculty Member, Programs in Professional Btioo
1988-91 Associate Professor

1984-88 Assistant Professor

1982-84 Lecturer on Education

1983-87 Director, Field Experience Program

1982-83 Director, Boston-Harvard School Developni&oject

Bush Principals' Leadership Program, University ofMinnesota
1986-94 Core Faculty Member
Brookline High School, Brookline, MA

1972-76 House Teacher (Assistant Housemaster)
1967-76 Teacher of English, Grades 9-12

1



RESEARCH

2000-

1989-95

1985-88

1983-85

1982-83

1979-81

1977

Principal Investigator

Project on the Next Generation of Teachers
Harvard Graduate School of Education
Projects funded by various foundations

Principal Investigator

The New Superintendents Study

National Center for Educational Leadership
Harvard Graduate School of Education

Principal Investigator

The School as a Workplace

Harvard Graduate School of Education
Funded by the Spencer Foundation

Principal Investigator

Teacher Unions, School Staffing and Reform
Harvard Graduate School of Education
Funded by the National Institute of Education

Research Associate
The Harvard Principals' Center

Research Assistant

Institute for Educational Policy Studies
Harvard Graduate School of Education
Research on Teacher Unions

Funded by the Ford Foundation

Consulting Researcher on Declining Enrolitsen
Massachusetts Department of Education



PUBLICATIONS

Books

Redesigning Teacher Pay: A System for the Nextr&tsoe of Educators
with John P. Papay. Washington, D.C.: Economicdydhstitute, 2009.

Managing School Districts for High Performance: @asn Public
Education Leadershigdited with Childress, S., EImore, R.F. &
Grossman, A.S., 2007. Cambridge, MA: Harvard EtandPress.

Finders and Keepers: Helping New Teachers SurviveThrive in Our
Schoolswith The Project on the Next Generation of Teagh8an
Francisco: Jossey-Bass, March 2004.

Leading to Change: The Challenge of the New Sugssrilency
San Francisco: Jossey-Bass, 1996.

Teachers at Work: Achieving Success in Our Schools
New York: Basic Books, 1990.

Teacher Unions in Schools.
Philadelphia: Temple University Press, 1984.

Published Articles

“Midcareer Entrants to Teaching: Who They Area kiodv They May, or
May Not, Change Teaching,” with William Marinetducational Policy
forthcoming.

“The Potential of Peer Review, with Sarah Fiarntadcational
Leadership(70)3 November, 2012, 20-25.

“How Context Matters in High-need Schools: The Ef§eof Teachers’
Working Conditions on their Professional Satisfactand their Students’
Achievement” with Matthew A. Kraft and John P. Papaachers
College RecordVvolume 114, October, 2012, 1-39.

“Having it Both Ways: Building the Capacity of lnedual Teachers in
Their Schools'Harvard Educational Reviewolume 82:1 (Spring 2012),
pp. 107-122.

"Is PAR a Good Investment? Understanding the CaostisBenefits of
Teacher Peer Assistance and Review Programs."Jaith P. Papay
Education Policy(26)5, 696-729.



“Delivering on the Promise of Public Schoolingbdices in Urban
Education, Providence RI: Annenberg Institute for School RefoNo.
31, 20-27.

“Teach For America Teachers: How long do theyh@a&Vhy do they
leave?” with Morgaen L. DonaldsoRhi Delta Kappan(September,
2011).

“The Price of Misassignment: The Role of Teachirggi§gnments in
Teach For America Teachers' Exit from Low-Incoméd&ids and the
Teaching Profession,” with Morgaen L. Donalddaducational
Evaluation and Policy Analysis, @), 299-323, June 2010

“Once a Teacher, Always a Teachet&vard Education Letter,
May/June 2010, p. 6

“Merit pay for a new generation.” With J. P. Pap@glucational
LeadershipMay 2010.

“Union Leaders and the Generational Divide: Bridgiifferences on the
Way to Reform.” Commentar§ducation WeekMarch 9, 2010.

“Expecting too much of merit pay?” with Papay, J'-Re School
Administrator,March, 2010.

“Leading the Local: Teachers Union PresidentsrCHaeir Own
Course,” with Donaldson, M. L, Munger, M.S., Pap&y., Qazilbash,
E.K. Peabody Journal of Educatio8009.

“New Teachers’ Experiences of Mentoring: The Gotue Bad, and the
Inequity,” with Kardos, S.M.Journal of Educational Change
forthcoming, 2009. Published on line November, 2008

“Angling for Access, Bartering for Change: How Sedestage Teachers
Experience Differentiated Roles in Schools,” withLiMDonaldson, C.L.
Kirkpatrick, W.H. Marinell, J.L. Steele, and S.Az&esiul.Teachers
College Record?2008.

“Overcoming the Obstacles to Leadership,” with MJanaldson,
Educational Leadership, 65 (1).

“On Their Own and Presumed Expert: New TeachergeErnces with
their Colleagues,” with S.M. Kardoseachers College Recqrti09(12)
2007.

“New Teachers’ Experiences of Hiring: Late, Rushad Information-
Poor,” with E. Liu,Educational Administration Quarterly, 42(3), 32436
August, 2006.



“Why New Teachers Stay,” with the Project on thextNeeneration of
TeacherAmerican EducatQrSummer 2006.

“Bridging the Generation Gap,” with S.M. Kard@&ducational
Leadership62(8), 8-14, May 2005.

“Life in the Fast Track: How States Seek to Balamoentives and
Quality in Alternative Teacher Certification Progrs,” with S.E.
Birkeland and H.G. PeskEducational Policy19(1), 63-89, January and
March 2005.

“New Teachers and the Massachusetts Signing Bonhe:Limits of
Inducements,” with E. Liu and H. G. Peskelucational Evaluation and
Policy AnalysisFall 2004.

“The Support Gap: New Teachers’ Early Experienoddigh-income and
Low-income Schools,” with S.M. Kardos, D. Kauffmdn, Liu, and M.L.
DonaldsonEducation Policy Analysis Archives2 (10), October 29,
2004.

“Pursuing a ‘Sense of Success’: New Teachers Bxplair Career
Decisions,” with S.E. BirkelandAmerican Educational Research Journal
40(3), 581-617, Fall 2003.

“The Schools that Teachers Choose,” with S.E. Barket, Educational
LeadershipMay 2003.

“What Keeps New Teachers in the Swim?” with S.Ek&and,Journal
of Staff DevelopmenFall 2002.

“Lost at Sea’: Without a Curriculum, Navigatingsiinuction Can be
Tough—Especially for New Teachers,” with D. Kaufim&merican
Educator Summer, 2002.

“Keeping New Teachers in Mind,” with S.M. Kardd@sjucational
Leadership March 2002.

“Lost at Sea’: New Teachers’ Experiences with @uium and
Assessment,” with D. Kauffman, S.M. Kardos, E. land H.G. Peske,
Teachers College Recqriflarch, 2002.

“The Next Generation of Teachers,” with H.G. Peskd/. Kardos, E.
Liu, and D. KauffmanPhi Delta Kappan 83(4), 304-311, December
2001.

“Retaining the Next Generation of Teachers: Thedotf School-based
Support,” with S.E. Birkeland, S.M. Kardos, D. Kauén, E. Liu, and
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H.G. PeskeThe Harvard Education Letteduly-August, 2001.

“Counting on Colleagues: New Teachers EncountePtiogessional
Cultures of Their Schools,” with S.M. Kardos, HR&eske,

D. Kauffman, and E. LiuEducational Administration Quarter\April,
2001.

“Can Professional Certification for Teachers Resh&paching as a
Career?'Phi Delta KappanJanuary, 2001.

“Teaching’s Next Generation,” CommentaBducation Weeklune 7,
2000.

“Can Professional Certification for Teachers Reghapaching as a
Career? Implementing Change in the U.8xicorn (Australian College
of Education), March, 2000.

“Bonus’ Teachers Left Wanting Mentors, Not MoneyHie Boston
Sunday GlobeFebruary 20, 2000.

“The Write Stuff: A Study of Productive Scholarskducational
Administration,” with M. Tschannen-Moran, W. Fireee, and W. K.
Hoy, Educational Administration QuarterhyVinter, 2000

“Sometimes Bureaucracy Has Its Charms’: Teachéfstking
Conditions in Deregulated Schools,” with J. LandmBeachers College
Record February, 2000.

"How Can We Attract Strong and Committed Teachei$f®' Boston
Globe July 10, 1998.

“Telling All Sides of the Truth: How SuperintendsrRrepare the Way for
Leadership,’Educational LeadershjpApril 1998.

"Turnover in the Superintendency: A Hazard to lezadip and Reform,”
CommentaryEducation WeekMarch 13, 1996.

"Lessons from Victoria," with S. Fuhrmamhi Delta Kappan75(10),
June 1994.

“Vision in the SuperintendencyThe School Administratpdanuary,
1993.

"Making Schools Work for TeachersThe Harvard Education Letter
November/December, 1990.

"Pursuing Professional Reform in CincinnaRHii Delta KappanJune,
1988.



"Can Schools Be Reformed at the Bargaining TablB&4chers College
Record Winter, 1987.

"Conflict and Compatibility in Visions of Reformyith N. C.W. Nelson,
Education Policy Winter, 1987.

"Teaching Reform in an Active Voice," with N. C.\Nelson,Phi Delta
Kappan April, 1987.

"Incentives for Teachers: What Motivates, What telegt," Educational
Administration Quarterly22(3), 54-79, 1986.

Teacher Unions, School Staffing, and Refomith N.C.W. Nelson and J.
Potter, Harvard University, December, 1985.

"Merit Pay for Teachers: A Poor Prescription faf&®m,"Harvard
Educational ReviewMay, 1984.

“The Pros and Cons of Merit Payhi Delta KappaApril, 1984.

"Teacher Unions in Schools: Authority and Accomiatozh," Harvard
Educational ReviewAugust, 1983.

"Seniority and SchoolsPhi Delta KappanDecember, 1982.

"Performance-Based Staff Layoffs in the Public&ik: Implementation
and Outcomes Harvard Educational Revievpring, 1980.

Chapters, Monographs, Reports, and Web Sites

Teacher to Teacher: Realizing the Potential ofrPessistance and
Reviewwith J.P. Papay, S.F. Fiarman, M.S. Munger, & EXdzilbash.
Washington, D.C.: Center for American Progress, 2@30.

Afterword. In J. GoldsteirPeer Review and Teacher Leadershijew
York: Teachers College Press, 2010.

Foreword. S.R. Stoelinger and M.M. Mangdiixamining Effective
Teacher Leadership: A Case Study Approddéw York: Teachers
College Press, 2010.

“How Best to Add Value: Strike a Balance Betwees lindividual and the
Organization in School Reform.” Briefing Paper. 8Nengton D.C.:
Economic Policy Institute, October, 2009.



A User’s Guide to Peer Assistance and Revigith S.F. Fiarman, M.S.
Munger, J.P. Papay, & E.K. Qazilbash. A web ®{gorting on research
in seven school districtgiww.gse.harvard.edu/ngt

Leading the Local: Teachers Union Presidents Speakhange,
Challengewith M.L. Donaldson, M.S. Munger, J.P. Papay, &nd.
Qazilbash. Washington, D.C.: Education Sector, 207

“Is fast-track preparation enough? It dependsPlirossman & S.
Loeb, EdsTaking stock: An examination of alternative cegéfion.
Cambridge, MA: Harvard Education Press, 101-128920

“Building a Human Resource System in the BostoniP@thools,” with
M.L. Donaldson in S.P. Reville, editdk,Decade of Urban School
Reform: Persistence and Progress in the Bostoni®&ahools
Cambridge, MA: Harvard Education Publishing Gro2@Q7.

“The Effects of Collective Bargaining on Teacheraly” with M.L.
Donaldson in J. Hannaway and A. Rotherham, edi@o#ective
Bargaining in Education: Negotiating Change in agt$ Schools
Cambridge, MA: Harvard Education Publishing Gro2@06.

The Workplace Matter&Vashington, D.C.: National Education
Association, 2006.

“School District Leadership in a Time of Accountékpf in J. Simmons,
editor,Breaking Through: Transforming Urban School DidisidNew
York, NY: Teachers College Press, 2005.

A Difficult Balance: Incentives and Quality Coritno Alternative
Certification Programswith S.E. Birkeland and H.G. Peske, Cambridge,
MA: Project on the Next Generation of TeachersMdat Graduate

School of Education, September 2005.

“Working in Schools” in S. Fuhrman and M. Lazerson,
editors,The Public SchoolsOxford England: Oxford University Press,
2005.

“The Prospects for Teaching as a ProfessionTha Social Organization
of Schoolinggeditors, L.V. Hedges and B. Schneider, Chicagavéfsity
of Chicago Press, 2005.

Who Stays in Teaching and Why: A Review of thealitee on Teacher
Retentionwith J.H. Berg and M.L. Donaldson, Cambridge, MAe
Project on the Next Generation of Teachers, Hdr@aduate School of
Education, February, 2005.



“Paralysis or Possibility: What Do Teacher Uni@rag?” in R.
Henderson and W. Urban, editofgacher Unions and Education Policy:
What Do We Knowxford, England: Elsevier Inc., 2005.

“The Power of Collective Action: A Century of Tdears Organizing for
Action,” with Katherine C. Boles, in V. Richardsaditor,Handbook of
Research on Teaching" £dition New York: Longman Press, 2001.

“Reform Bargaining and Its Promise for School Imgnment,” with S.M.
Kardos, in T. Loveless, editdConflicting Missions? Teachers’ Unions
and Educational Refornwashington, D.C.: The Brookings Institution,
2000.

“School-based Management for Teachers: StratégieReform," with K.
C. Boles, in S. A. Mohrman and P. Wohlstetter,@ditSchool-based
Management: Organizing for High Performan&an Francisco: Jossey-
Bass, 1994.

"Teachers and Policy: Implications for Manageniant]nternational
Encyclopedia of Education, Second EditiBergamon Press, Oxford,
England, 1993.

“Rethinking School Leadership: An Agenda for Reskand Reform,”
with L.G. Bolman, J.T. Murphy, and C.H. Weiss, iM™P Thurston and P.
P. Zodhiates, editorgydvances in Educational Administration, Val. 2
Greenwich, CT: JAI Press, 1991.

"Teachers, Power and School Change," in W.H. CameJ.F. Witte,
editors,Choice and Control in American Educatiofew York: The
Falmer Press, 1990.

"Redesigning Teachers' Work," in R.F. EImore, @gRestructuring
Schools: The Next Generation of Educational Refo®an Francisco:
Jossey-Bass, 1990.

"The Promise and Primacy of High School Departs\&rirh

M. Mclaughlin, J. Talbert, and N. Bascia, editdrsg Context of Teaching
in Secondary Schools: Teachers' Realitidsw York: Teachers College
Press, 1990.

"Bargaining for Better Schools: Reshaping Ediocain the Cincinnati
Public Schools," in J. Rosow and R. Zager, editaliggs in Educational
Reform: How Teachers, Unions, and Administrators @ain Forces for
Better Schoold San Francisco: Jossey-Bass, 1989.

"Schoolwork and Its Reform," in J. Hannaway ancCRowson,The
Politics of Reforming School AdministratioNew York: The Falmer
Press, 19809.



"Conflict and Compatibility in Visions of Reformyith N.C.W. Nelson,
in L. Weis, editor,The Crisis in TeachingAlbany: SUNY Press, 1988.

"Collective Bargaining," in V. Richardson-Koehleditor,Educators’
Handbook: A Research Perspectivdew York: Longman Press, 1987.

"Unionism and Collective Bargaining in the Pulslichools,” in N. Boyan,
editor, The Handbook of Research on Educational AdministmatNew
York: Longman Press, 1987.

"Performance-Based Staff Layoffs in the Public&db: Implementation
and Outcomes," in J.V. Baldridge and T. Deal, edjfbhe Dynamics of
Organizational Change in EducatiorBerkeley, CA: McCutchan
Publishing Corporation, 1983.

Declining Enrollments in the Public Schools: Whadtleans and What to
Do. Boston, MA: MA Department of Education, 1979.

Teaching Cases

Career Pathways, Performance Pay, and Peer-reviesmBtion in
Baltimore City Public Schoaglsvith G. Marietta and John J-H Kim, March
2013.

Baltimore City Public Schools: Implementing Boundedonomywith G.
Marietta, Public Education Leadership Project, atvBusiness School
Publishing, February, 2012.

Central Falls High Schoolyith G. Marietta, Public Education Leadership
Project, Harvard Business School Publishing, Ma?2€i2.

Taking Human Resources Seriously in the Minneapulldic Schools,
with G. Marietta, Public Education Leadership Pcgjélarvard Business
School Publishing, May 2009.

Using Data to Improve Instruction at the Mason Ssthwith T.K. Cheng,
April, 2007.

Compensation Reform at the Denver Public Scheoth,A. Grossman

and J. Suesse. Public Education Leadership Préjactard Business
School Publishing, October, 2004.
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Book Reviews

Review of High School Teaching in Contexty M. McLaughlin and J.
Talbert,Journal of Educational Chang&pring, 2001.

Review of Schoolteachers and Schooling: Ethoses in Confbgt E.F.
Provenzo, Jr. and G.N. McCloskeVgachers College RecqrdVinter,
1997.

Review ofEducational Renewal: Better Teachers, Better SchbeglJ. I.
Goodlad andChanging Teachers, Changing Times: Teachers' Waodk a
Culture in the Postmodern Agley A. Hargreaveshmerican Journal of
Education Spring, 1995.

Review ofStudent Engagement and Achievement in Americam&ago
Schools F.M. Newmann, editor, idournal of Curriculum StudiedVinter,
1993.

Review ofTangled Hierarchies: Teachers as Professionals thed
Management of Schoolgy J.B. Shedd and S.B. Bacharddidustrial and
Labor Relations Reviewuly, 1992.

Review ofCareers in the Classrogrby S.M. Yee, imMmerican Journal
of Education November, 1991.

Review ofSmall Victoriesby S.G. Freedman, ifeachers College
Record November, 1991.

Review ofThe Changing Idea of a Teachers' Uniby C. Kerchner and
D. Mitchell, in Educational Evaluation and Policy AnalysW@inter, 1989.

CONFERENCE PAPERS

“The Challenge of Improving Teacher Quality in theited States,”
Paper Commissioned for the U.S-China Policy LeaB&togue,
Boston, MA, April, 2013.

“Ready to Lead: Teachers and Principals Workingrprove High-
Poverty, Urban Schools.” With Stefanie K. Reinhdviegin Charner —
Laird, Matthew A. Kraft, Monica Ng., and John PpBg. Paper Presented
at the Annual Meeting of the American Educationas&rch Association,
April 2012.
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“How Context Matters in High-need Schools: The Eféeof Teachers’
Working Conditions on their Professional Satisfactand their Students’
Achievement” with Matthew A. Kraft and John P. PapRaper Presented
at the Annual Meeting of the American Educationas&rch Association,
April, 2012.

“Committed to Their Students, But in Need of Suppdtow Students
and Working Conditions Influence Teachers’ Careeidigh-poverty,
Urban Schools,” with Matthew Kraft (first authodphn P. Papay, Megin
Charner-Laird, Monica Ng, and Stefanie ReinhormpdPd&resented at the
Annual Meeting of the American Educational Resedssociation,

April, 2012.

“Coming Together Around Instructional Practice: Th&e of Teacher
Teams in High-Poverty, Urban Schools,” with Megihather-Laird (first
author), Monica Ng, Matthew A. Kraft, John P. Papayd Stefanie
Reinhorn.Paper Presented at the Annual Meeting of the Araeric
Educational Research Association, April, 2012

“How Context Matters in High-need Schools: Thee€fs of Teachers’
Working Conditions on their Professional Satisfactand their Students’
Achievement” with Matthew A. Kraft and John P. Pgp@aper Presented
at the Annual Meeting of th&ssociation for Public Policy and
Management, Washington, D.C., October, 2011.

"Second-Stage Teachers and Coaching: Building 3¢apacity and a
Teaching Career" Paper presented at the annuaingedtthe American
Educational Research Association, San Diego, R0@9.

Teachers Leading Teachers: The Experiences ofA3sgstance and
Review Consulting Teachers," with Sarah Edith FemrMindy Sick
Munger, John P. Papay, & Emily Kalejs QazilbasipdPgresented at the
annual meeting of the American Educational Reseassociation, San
Diego, April 2009,

"Shared Responsibility for Teacher Quality: How Prancipals Respond to
Peer Assistance and Review?" with Mindy Sick Mun@arah Edith
Fiarman, John P. Papay, & Emily Kalejs Qazilbaglpd? presented at the
annual meeting of the American Educational ReseAsdwociation, San
Diego, April 2009.

"Beyond Dollars and Cents: The Costs and Benefifeeacher Peer
Assistance and Review," with John P. Papay, Sadéth Eiarman, Mindy
Sick Munger, & Emily Kalejs Qazilbash. Paper presdrat the annual
meeting of the American Educational Research Assioci, San Diego,
April 2009.

"Peer Assistance and Review: A Cross-Site Studyabbr-Management
12



Collaboration Required for Program Success," withl¥Kalejs
Qazilbash, Sarah Edith Fiarman, Mindy Sick Mungedohn P. Papay.
Paper presented at the annual meeting of the AareEducational
Research Association, San Diego, April 2009,

“The Challenge of Leading Two Generations withia freachers Union,”
with Donaldson, M.L., Munger, M.S., Papay, J.Pd @azilbash, E.K.
Paper presented at the Annual Meeting of the Araerieducational
Research Association, New York City, 2008.

“Building a Human Resource System in the BostoniP@thools,” with

M. L. Donaldson. Paper presented at Conferencesé®eh from a Decade
of Boston School Reform: Reflections and Aspiradidmhe Rennie

Center and the William and Melinda Gates Foundatione 2006.

“The Effects of Collective Bargaining on Teacherafuy,” with M.L.
Donaldson. Paper presented at Teacher Collectivgahing Conference,
The Urban Institute and the Progressive Policyitinst May, 2005.

"Angling for Access, Bartering for Change," withIM Donaldson, C.L.
Kirkpatrick, W.H. Marinell, J.L. Steele, and S.Az&esiul. Paper
presented at the Annual Meeting of the Americandatdanal Rsearch
Association, Montreal, Canada, April, 2006.

“Cracking the Mold: How Second-Stage Teachers Egpee Their
Differentiated Roles,” with J.H. Berg, M Charnerildh S.E. Fiarman, A.
Jones, E.K. Qazilbash. Paper presented at the AMeeting of the
American Educational Research Association, Mont@ahada, April,
2005.

“Hot Shots’ and ‘Principal’'s Pets’: How colleagukgluence Second-
Stage Teachers’ Experience of Differentiated Rbiggh M.L.
Donaldson, C.L. Kirkpatrick, W.H. Marinell, J.L.&dle, S.A. Szczesiul.
Paper presented at the Annual Meeting of the Araerieducational
Research Association, Montreal, Canada, April, 2005

“Fast-Track Alternative Certification Programs: ©gpnities and
Challenges for Participants and State Officialsthv. E. Birkeland and
H. G. Peske. Paper prepared for the AssociatioRdblic Policy Analysis
and Management Conference, Washington, D.C. Nover2bé3.

“Pursuing a ‘Sense of Success’: New Teachers BExpiagir Career
Decisions,” with S. E. Birkeland. Paper prepamdtiie Annual Meeting
of the American Educational Research Associatiaw Krleans, April,
2001.

“Counting on Colleagues: New Teachers’ Experieruéd2rofessional
Culture,” with S. M. Kardos, H. G. Peske, D. Kauffim and E. Liu. Paper
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prepared for the Annual Meeting of the American &dional Research
Association, New Orleans, April, 2000.

“Lost at Sea’: New Teachers’ Experiences with @uwium and
Assessment,” with D. Kauffman, S. M. Kardos, E.,land H. G. Peske.
Paper prepared for the Annual Meeting of the AnagriEducational
Research Association, New Orleans, April, 2000.

“Envisioning ‘Something Different’: New Teachersb@ceptions of a
Career in Teaching,” with H. G. Peske, E. Liu, ffman, and S. M.
Kardos. Paper prepared for the Annual MeetindghefAmerican
Educational Research Association, New Orleans,| A2000.

“Barely Breaking Even’: Incentives, Rewards, ahd High Costs of
Choosing to Teach,” with E. Liu, S. M. Kardos, Dalfman, and H. G.
Peske. Paper prepared for the Annual MeetingeoAtinerican
Educational Research Association, New Orleans,| A2000.

"Reform Bargaining and its Promise for School Inyanment,” with S. M.
Kardos. Paper prepared for the conference, Teddhiens and
Educational Reform, sponsored by the Program orc&chn Policy and
Governance, Harvard University, September, 1998.

"New Superintendents and School Reform." Papspared for the
Annual Meeting of the American Educational Resedssociation,
Atlanta, 1993. Distributed as Occasional Paper2Ndoy The National
Center for Educational Leadership, Harvard Univgrsi

"Vision and the Superintendency.” Paper prep@rethe Annual
Meeting of the American Educational Research Asgme, Chicago,
1992. Distributed as Occasional Paper No. 26 byNdtenal Center for
Educational Leadership, Harvard University.

"Teachers, Working Contexts and Educational Prodte" Paper
prepared for the Annual Research Conference oAdiseciation for Public
Policy Analysis and Management in Bethesda, MDpo®et 1991.

"The Study of New Superintendents.” Paper prepfmethe Annual
Meeting of the American Educational Research Asgmsi, Boston, 1990.

"Teachers, Power and School Change." Paper m@eparthe
Conference on Choice and Control in American Edanaflhe LaFollett
Institute, University of Wisconsin-Madison, May 8

"The Primacy and Potential of High School Departte¢ Paper prepared

for the Conference on Workplace Conditions for $eewy School
Teachers, Teacher Context Center, Stanford Uniyedsanuary, 1988.
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"On Giving Professional Reform a Chance." Papepgared for CPRE
Policy Forum on New Roles and Responsibility in Bublic Schools,
Center for Policy Research in Education, Novemb@8,7.

"Schoolwork and Its Reform." Paper prepared lierAnnual Meeting of
the American Educational Research Association, \idgstn, D.C.,
March, 1987.

"Qualitative Methods: On Keeping an Open Mind arféirm Grip."
Paper prepared for the AERA Graduate Student Sen®aa Francisco,
CA, April, 1986.

"Collective Bargaining School Staffing and Refdrmvjth N.C.W. Nelson
and J. Potter. Paper prepared for the Annual Meeti the American
Educational Research Association, Chicago, IL, IAp885.

"Merit Pay for Teachers." Paper prepared for diatl Conference on
Merit Pay for Teachers, American Center for Managethbevelopment,
Sarasota, FL, March, 1984.

"Merit Pay for Teachers: A Poor Prescription fafetm." Paper
prepared for the conference “Education, Publicdyolnd the Reagan
Administration: A National Conference on Educatissues,” co-
sponsored by thlarvard Educational Revieand the Bureau of National
Affairs, Washington, D.C., November, 1983.

"Collective Bargaining at the School Site: A Vari®icture." Paper
prepared for the conference, “Creating ConditimrHffective Teaching,”
Center for Educational Policy and Management, Usiteof Oregon,
July, 1981.

"Implementing Teacher Contracts in the SchooRaper prepared for the
Annual Meeting of the American Educational Resedsbociation, Los
Angeles, 1981.

"Collective Bargaining and the Principal.” Papegpared for the Annual
Meeting of the American Educational Research Asdmri, Los Angeles,
1981.

INVITED PRESENTATIONS (selected)

Keynote Address, Can Teacher Evaluation Succe@dsisting and
Assessing Teachers? Education Symposium, UnivesbMassachusetts-
Lowell, April, 2013.

Invited Presentation, How Does School Context krilce Teachers’ Work
and How Do We Know? IES University of Pennsylva@i8E, April,
2013.
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Invited Presentation, Ready to Lead, But How? Tees Experiences in
High-poverty, Urban Schools. Center for Educatidpalicy Analysis,
Stanford University, February, 2013

Invited Presentation: What's Ahead for Teacher lees®d Mathematics
Teacher Retention Symposium, Los Angeles, CA, Ma2oh2.

Invited Presentation, The Role of Working Condiidar Teachers in
High-poverty, Urban Schools. Project on Educatiod Public Policy,
UC Berkeley Graduate School of Education, Marcii,220

Invited Panelist, National Council for Accreditatiof Teacher Education,
February, 2012.

Workshop on Peer Assistance and Review, Nationat&ibn
Association Foundation, July, 2012

Invited Address on the Context of Teachers’ WorkrtRwestern
University School of Education, March 2011

Invited Presentation, Celebration of Teaching WNN&w York, New
York, March, 2011

Invited Presentation, Teacher Turnover in High N8ellools, Berkeley
University Civil Rights Roundtable, Washington, D\arch, 2011.

Keynote Address, University of Southern CA, Tribtdel'eaching
Celebration, May, 2011

Keynote Address, American Federation of Teachezacher Evaluation:
Why Getting it Right Matters, February, 2011

Invited Address on reforming teacher evaluationc@€fpo Community
Trust/ Catalyst, October, 2010

Invited Address on Pay Reform, State Senate Prsideonference, July
2010.

Invited Address on Teacher Evaluation, The Renmiet€r, Boston, MA,
June, 2010.

Invited Address, The Promise of Peer AssistanceRawiew. New York
State Union of Teachers, Troy NY, February 5, 2010.

Invited Address, Redesigning Teacher Pay. EconoRudisy Institute,
Washington, D.C., October 1, 2009.
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Mitstifer Lecture, University Council for EducatiahAdministration,
Annual Conference, October, 2008, Orlando, FL

Keynote Speaker, National Comprehensive CentereatcHer Quality,
What Works Conference, November, 2008, Washindbo@,

Plenary Address, The Responsive Classrooms ScBaooiference, July,
2008, Boston, MA

Invited Address, Professional Development ConfegzeRtode Island
Department of Education, May 2008, Providence RI.

Invited Speaker, Conference sponsored jointly bgchers for a New Era,
Collaborative for Policy Research in Education, #r@Rennie Center,
Boston, MA, April 2006, “Supporting and RetainirgtNext Generation
of Teachers.”

Keynote Speaker, New England Educational Researgarxation,
Annual Conference, April 2006, “Supporting and Retey the Next
Generation of Teachers.”

Keynote Speaker, Ohio Association on School Perdohdministrators,
Annual Conference, February 2006. “Supporting aathiRing the Next
Generation of Teachers.”

Featured Speaker, New England Association for Eympémt in
Education, National Conference, November 2005.d€is and KeeHow
Schools can Support and Retain the Next Generafideachers.”

Keynote Speaker, The Boston Plan for Excellence; B#05. “The Next
Generation of Teachers.”

Keynote Speaker, The Boston Higher Ed Partnershay, 2005.
“Supporting the Next Generation of Teachers.”

Invited Speaker, The Stone Center, Wellesley Cellétny 2005,
“Fostering the Success of New Teachers.”

Invited Speaker, The National Education Associatidarch 2005.
“Supporting and Retaining the Next Generation achers.”

Invited Speaker, The Center for Strengthening tbaching Profession,
Seattle, WA. March, 2005. “Finders and Keeperspligl New Teachers
Survive and Thrive in Our Schools.”

Distinguished Speaker, Second International Surfaniteadership in
Education, Boston, MA, November, 2004. “Finders &eepers: How
Schools Can Support and Retain the Next Generafideachers.”
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Keynote Speaker, Annual Conference, National Cowfi¢xceptional
Children, Biloxi, MS, Fall 2004. “Supporting the ieGeneration of
Teachers.”

Keynote Speaker, First International Summit on BEtiooal Leadership,
University of Pretoria, South Africa, June, 200wWlat Principals Can Do
to Attract, Support, and Retain Teachers.”

Invited Speaker, Annual Conference, The New TeaBhgject, Santa
Cruz, CA, March, 2004, “Recruiting and Retaining thext Generation of
Teachers.”

Keynote Speaker, Teacher Induction, Education amp&t: Novice
Teacher Colloquium, University of Texas at Ausfiane, 2003.
“Recruiting and Retaining the Next Generation ohdieers.”

Invited Address, Fordham University, May, 2003, p$arting and
Retaining the Next Generation of Teachers.”

Keynote Speaker, Urban Suburban Northwestern CbasgrChicago,
IL, April, 2003, “Induction Programs that Work.”

Distinguished Lecture, Association for Supervisamd Curriculum
Development, San Francisco, February, 2003, “Sujmgoand Retaining
the Next Generation of Teachers.”

Invited Address, Teacher, Quality, Retention, aedriitment
Symposium, University of Florida, January, 2003nters and Keepers:
The Schools that Retain Teachers.”

Invited Address, Fordham University, School Lealgrdnstitute, New
York City, June 8, 2002. “The Next Generation o&dleers.”

Invited Address, The Ohio Governor’'s CommissionTeaching Success,
May 10, 2002, “Environments for Successful Teaching

Invited Address, Institute for Learning, Nationaslitute, May 4, 2002,
“Improving Schools Through Teacher Leadership.”

Keynote Address, Symposium of the National BoardPimfessional
Teaching Standards and Council for Great City Skshdgay 3, 2002,
“Reshaping Teaching as a Career.”

Invited Address, Conference on the Occasion of iBad@idwell's

Retirement, University of Chicago, October 5, 200he Professions in
Education.”
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Invited Address, National Board for Professionahdi@ng Standards,
National Conference, Baltimore, MD, August, 200dational Board
Certification: Its Promise for the Next GeneratafrTeachers.”

Invited Address, United States Administrators Assti@n, National
Conference, Vancouver, July 2001, “Recruiting arethiing the Next
Generation of Teachers.”

Keynote Address, Mass Insight, Conference on Cdaragders, Newton,
MA, May 15, 2001, “Creating Career Ladders for lext Generation of
Teachers.”

Invited Address, Institute for Education and SbEialicy, New York
University, April 4, 2001, “Alternative Certificain: Can it Yield a High-
Quality Teaching Force?”

Keynote Address, Urban/Suburban Northwestern UsityeConsortium,
March 8, 2001, “The Next Generation of TeachersatWappens Once
They're Recruited?”

Keynote Address, Maine Development Foundation oi@ctober 20,
2000, “Addressing the Teacher Shortage.”

Invited Address, National Education Associatioreé&utive
Committee/Executive Staff Summer Retreat, Augukt2®00,
“Teaching’s Next Generation.”

Keynote Address, National Issues Forum: Profes$idaaching
Standards, Melbourne, Australia, February 24-29020Can Professional
Certification Reshape Teaching as a Career?”

Invited Address, Annual Conference, East Asia Begi Council of
Overseas Schools, November 1999, “Recruiting andgensating
Teachers in the U.S.”

Distinguished Lecturer, National Conference of Ameerican Association
of School Administrators, New Orleans, January 19B8ading to
Change: The Challenge of the New Superintendency.”

Invited Address, Teachers College, Columbia Umigr Superintendents
Work Conference, July 1998, “Leading to Change.”

The Irving G. Hendrick Endowed Lecture, UniversifyCalifornia,
Riverside, May 1998, “Leading to Change: The Cimgjéeof the New
Superintendency.”

Invited Address, New York State Council of Schoop&rintendents,
Summer Institute, July 1996, “Leading to Change.”
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Annual Seminar Presentation, Connecticut Assaeiatf Urban
Superintendents, Bridgeport, CT, October 1996, diegto Change.”

Invited Address, Incorporated Association of Regesd Teachers in
Victoria, Melbourne. August, 1993, “The Teach&¥srkplace.”

Invited Panelist, Institute on Educational RefoNmational Conference,
National Conference of State Legislators, Harvaniversity, September,
1993, “Issues of Assessment and Accountability.”

Invited Address, MCATE Annual Conference, SimmQudlege,
November, 1989, “Schools That Work for Teachers.”

Invited Address, Invitational Conference on Ediaredl Reform, Pace
University and Lower Hudson Teacher Center NetwbBdgruary, 1989,
“Shaping Schools for Tomorrow Through Labor Negadias.”

Invited Address, Department of Education, New 8dlfales, August,
1987, “Merit Pay Policies and Practices in the U.S.

AWARDS AND HONORS

Morningstar Family Teaching Award, Harvard Gradus¢tool of
Education, June 2013.

American Association of Colleges of Teacher Edusato

Outstanding Book Award, 2005 féinders and Keepers: Helping New
Teachers Survive and Thrive in our Schools.

National Academy of Education, elected 2002

American Educational Research Association Inaaidegllow, 2009

Senior Scholar Grant
The Spencer Foundation, 2000-2005

Mentor Grant
The Spencer Foundation, 1998-2000

Post-doctoral Fellowship
The National Academy of Education and the SpeRoendation, 1987-88
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PROFESSIONAL RESPONSIBILITIES

Senior Advisory Fellow, National Education AssoiatFoundation,
2012-

National Advisory Board, American Federation of Gleers Innovation
Fund, 2009-

National Advisory Board, The Albert Shanker Ing&(2008-

Research Advisory Board, The Research Partnershigdw York City
Schools, Social Science Research Council, 2007-2009

Research Advisory Board, Teach for America, WadbimgD.C., 2003-
2010

Board of Directors, National Academy of Educatid@03-2007
Secretary-Treasurer, National Academy of Eduna@609-

Research Advisory Committee, Center for Collabweakducation,
Boston, MA, 2003-.

Advisory Board, Collective Bargaining Project, Ma&s Boston, MA.,
2003-05

Technical Working Group, RAND, Evaluating Teachienrsa New Era,
2003-05

Advisory Board, Teacher Union Reform Network (TURR()02-05

Chair, Faculty Committee, AERA/Spencer Dissertafteliows Program
2001-2003

The Pew Forum on Standards Based Reform, High Stdadontract
Project, 1999-2000

Boston Public School Task Force on Human Resadargagement, 1999

Co-chair, Advisory Board, Boston-Harvard-Fleet Lexsthip
Development Initiative, 1997-2002

AERA Task Force on Research in Educational Adstiation, 1997-2000

Advisory Board, The KEYS Project, National EducatAssociation
1996-

Advisory Committee, MacArthur/Spencer Profesalddevelopment
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Research and Documentation Program, 1995-98
Program Advisory Committee, The Spencer Foundafi§92-95

Advisory Board, Institute for Educational Leadeps
Teacher, Working Conditions Project, 1987-89

Advisory Board, Doctoral Program in Leadership,|€g¢ of St. Thomas,
St. Paul, MN, 1987-89

Steering Committee, Tomorrow's Schools, The Hsl@eoup, 1986-88

Editorial board member:

Educational Researche?013-

Teachers College Recqra007-

Journal of Educational Chang@p07-

Harvard Education Publishing Group, 2003-2008

The Harvard Education Lettef993-

Educational Evaluation and Policy Analysi®©89-95, 2010-2012
Educational Administration Quartery4993-1999
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